OCA Board Meeting Agenda — July 24,2025 7pm

Call To Order
Review of Minutes from Prior Meeting (see attached WORD file)

Old Business
· Report on pending paperwork for OCA non-profit status. Where does it stand?
· Proposal to replace Interim OCA Treasurer Chuck Unruh with volunteer Thomas Amburn — as envisioned at the membership meeting when the agreement to make an interim temporary officeholder for this position was voted in. 
· Welcome to Tom, farewells to Chuck after 20+ OCA years.
· Overview/discussion of related issues to this. 
· “Oklahoma Chess History” book was released, and promotion begun. Update report by TB.

New Business
· 2026 Jerry Spann Memorial – Early Planning
· Proposal to ask Josie Braddy to organize it in OKC at the new venue she found that is much less expensive. She can direct, or maybe David S.?
· Format / Time Control Issues — No need to decide this at this one meeting, but this year’s JSpann had a long game that had to be “adjourned” which caused delay in start of round 2. Joe Veal has asked the board to discuss possible solutions. Some possibilities:
· Call it a fluke and continue with same format unchanged.
· Tweak the time controls for rounds 1-2 to make it less likely.
· Reconsider making the JSpann a three-day FIDE option tournament, with a three-day schedule of 5 rounds of full G/90+30 starting Friday evening (top section also FIDE rated), and an alternate two-day schedule starting Saturday morning as Josie experimented successfully with last Fall. (The two-day schedule may have faster time controls in rounds 1-2)
· Two Proposals for 2026 State Senior Championship – (slated for next April, probably at Tom Nichols’ facility in Norman).
· Proposal 1:  Change the formal name to the “Harold Brown Jr. Oklahoma State Senior Championship” (although it will still be informally called the “State Senior”)
· Proposal 2:  Change the format to exclude non-residents of Oklahoma. In a four-round tournament a single out of state player can have major influence over the outcome of this qualifier event, as happened this year.
Other Business
USCF States and Affiliates Comm to have quarterly training for state officers – Aug about how to recruit volunteers.
Adjourn
